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1. HMM THAT’S WEIRD





More like….



And then….



IN THE BEGINNING…



SOL-GEL





Next door…



What’s the Gap?





Connect skill with goal



X







Picture is from 2005 so give me a break!



2. UN/ORIGINAL





STFU…FOR NOW





• Academic Patent • Flying Solo Patent



Provisional Patent

Establishes a filing date

EXP: 12 MONTHS



X



INVENTOR
EVIDENCE



Next steps

• Transition to a utility patent for full protection

• Must be filed within 12 months of the provisional

• Includes formal claims, abstract, drawings (if 

applicable), and an oath or declaration

• Formulations vs delivery systems vs methods of use

• The utility application must explicitly reference the 

provisional

• Claims in the utility patent must be supported by the disclosure 

in the provisional

• I want to protect these specific aspects of my invention (the claims), 

and I first disclosed them in my provisional.”



Patent Pathway



• File a PCT Application:

• Within12 months of the earliest application

• Placeholder for 156 member countries.

• Filed through WIPO or the USPTO.

• International Phase:

• International Search Report (ISR) is issued (~3 months).

• Optional: Request International Preliminary Examination (IPE) for better 

clarity on patentability.

• You do not get an “international patent” 

• National Phase Entry (~30 or 31 months from the earliest filing date):

• Must file in each country or regional office (e.g., EPO, Japan, Canada).

• Each jurisdiction examines the application independently.

• Costs and legal representation vary by country.

• Advantages:

• Buys time (up to 30-31 months) to assess market potential and secure funding.

• Provides early international recognition of filing date and novelty.



Protection Money



3. KNOW IT ALL (AND LET IT BE 
KNOWN)



• READ READ READ

• White papers vs Review papers

– Either way you learn!

• Lectures

– At home

– Regional

– National

– International



Where matters...



4. THERE IS AN I (OR 2) IN ”MAKE SURE 
ITS INTERESTING OR OF INTEREST”



Nano-scare??

New Products Bring Side Effect: 
Nanophobia
By NATASHA SINGER December 4, 2008 





Oh I want something natural…. 





5. THERE IS AN I IN MEDIA



Not this….



The B’s of Makin it with Media

https://nextstepsinderm.com/navigating-
your-career/dermatologists-in-the-media-
a-qa-on-becoming-a-trusted-source/

a. Be the Expert
b. Be Responsive
c. Be Accommodating
d. Be Honest
e. Be Fair Balanced



Opportunity to set the Record

2023 2024



Phone a Friend



1. Allure Best of Beauty Awards
•Submission fee?  Yes
•Licensing fee to use logo? Yes
2. Cosmopolitan / Women’s Health / Men’s Health Beauty 
Awards
•Submission fee?  Often
•Licensing fee? Yes, to use the logo in marketing
3. CEW (Cosmetic Executive Women) Beauty Awards
•Submission fee? Yes (can be hundreds of dollars)
•Licensing fee? Yes, if you win
4. NewBeauty Awards
•Submission fee? Not always public, but advertising with 
the publication is often linked to features and awards
•Licensing fee? Required to use “award winner” logos
5. Shape / InStyle / Byrdie Awards
•Submission fee?  Yes in most cases
•Licensing fee? Common
6. GQ / Esquire Grooming Awards
•Submission fee?  Often
•Licensing fee? Required to use the seal
.





6. There is a ME in Messaging

THE IDEA THE INVENTOR THE TEAM



Remember #3



WHY??????

• Why:

–You

–Now

–Care



The Set Up

The Confrontation

The Resolution



6.THERE IS AN I IN CAPITAL



• Grants: DF, WDS, LRP, ASDS, ASA, AVEENO

• Angel investors

• Funding rounds

• Series A Funding

• Once achieved some level of operational stability: a stable user base, consistent 
revenue statistics)in order to enhance its user base and product offerings.

• Developing a long-term business model is essential. 

• Investors are looking for start-ups with innovative concepts and a clear plan

• Series B Funding

• All about taking businesses to the next level

• Helps grow the company to meet the large-scale demand levels. 

• Building a mature product and growing a team 

• Bulking up on sales, advertising, tech, support, and employees 

• Series C Funding
• The companies are looking for additional funding to help them develop new 

products, expand into new markets, or acquire other companies. 



7. THERE IS NO I IN TEAM…SO 
WHAT?



**TEAMS CAN MAKE OR BREAK



Scientific Team

Mentors
• Joel Friedman, MD, PhD
• Joshua Nosanchuk, MD

Collaborators
• Chaim Putterman, MD
• Brian Berman, MD, PhD
• Brett Shook, PhD
• Bao Nguyen, MD
• Liquang Zhang, PhD
• Jenny Kim, MD, PhD
• Robert Modlin, MD
• Sara Brenner, MD
• Pedro Cabrales, PhD
• David Sharp, PhD

Research Fellows

• Manju Dawkins,  7/2008-6/2009
• Karin Blecher, 7/2010-6/2011

• David Schairer, 7/2011-6/2012

• Jason Chouake,  7/2011-6/2012
• Allison Kutner,  7/2012 – 6/2013

• Joy Makdisi, 7/2012 – 6/2013
• Brandon Adler, 7/2013 – 6/2014

• Aimee Krausz, 7/2013 – 6/2014

• Jamie Rosen, 7/2014 – 6/2015
• Angelo Landriscina, 7/2014 – 6/2015

•  Jessica Daumer, 2013- 4/2016
•  Breanne Mordorski, 6/2015 – 5/2017

• Stephanie Kao, 5/2017– 8/2017

• Rose Milando, 5/2018 – 8/2018
• Emily  Murphy, 6/2018 – 5/2019

• Chapman Wei, 5/2019 – 6/2020
• Sammy Yeroulshami,, 5/2019- 6/2024

• Sarah Milan, 5/2019 – 6/2022

• Nagasai Adusumilli, 5/2020 – 6/2021
• Cleo Whitting, 1/2021 -  6/2024

• Dillon Nussbaum, 7/2021-6/2022
• Erika, McCormick, 7/2022-6/2023

• Sapana Desai, 4/2021-present

• Alicia Edwards, 7/2022 – present
• Eric Sanfillipo, 7/2022 – 6/2024

• Sara Azim, 7/2023- 6/2024
• Savanna Vidal, 7/2024 – 6//2025

• Nikita Menta, 7/2024 – 6/2025

• Mina Farah, 6/2025 – present
• Nikkia Zarabian, 6/2025 – present

• Christina Toulete, 6/2025 -  present



IT DOESN’T MATTER



The Path is Arduous

2009

2013

2017

Closed series b

2025

2024
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